
 
 
 

Board of Directors: Hon. Helena Moreno, President, Chadrick Kennedy, President Pro Tempore, Hon. Jason Hughes, Tyler Antrup, 
Courtney B. Scrubbs, Esq., H. Davis Cole, PE, Janet Howard, Joseph Peychaud, Ariane W. Greenidge, Kimberly A. Thomas, J.D.  

DATE: 3/20/2026 TIME: 8:30 a.m. LOCATION:  Greater New Orleans 
  Foundation 
  919 St. Charles Ave. 
  New Orleans, LA 70130  

BOARD OF DIRECTORS  
2026 RETREAT AGENDA 

PUBLIC MEETING 
All meetings are open to the public, and we encourage your attendance. 

 
Join In-Person: Greater New Orleans Foundation 

919 St. Charles Ave., New Orleans, LA 70130 

 
 

I. Opening Remarks and Board Perspectives 

II. Water System Overview: From Source to Tap 

III. Infrastructure Conditions and System Reliability 

IV. Utility Financing and Capital Planning 

V. Statutory and Ethical Responsibilities of Board Members 

VI. Governance Framework and Oversight Role of the Board 

VII. Utility Operations and Strategies from a Federal Perspective 

VIII. Board Governance Sessions: Roles, Responsibilities, and Effectiveness 

IX. Board Discussion and Reflections 

X. Adjournment 

 

 

 


